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The Dimensions Council is a forum for 
people who have learning disabilities and/
or autism and are supported or housed 
by Dimensions. Since their restructure in 
2016, Council members have grown in 
confidence, as a group and as individuals. 
This year has largely had an introspective 
focus as they strengthen within by 
assessing their own structure, their 
effectiveness and connection with both 
Dimensions and external organisations. 
They have made a real impact with key 
issues that affect the lives of people, such 
as health, hate crime and support. 

As a result, the Dimensions Council is 
listened to. Speakers ask to address 
them, organisations ask for Council 
representatives to their meetings. 
Dimensions teams and governance 
hold the Council in very high regard and 
regularly consult with them with 
mutual respect. Guests this year have 
included the Chair of Dimensions Board 
Nick Baldwin, Luke Murphy (Home From 
Home Care and Leaders List judge) and  
Dr Jayansanker from the Institute for 
Person-Centred Approaches in India 
(IPCAI). 

Dave Fidler, Head of Finance consulted 
the Council on changes to bank accounts 
and as a result communications have 
included easy read documents. Dave 
gained a very real understanding of the 
impacts of the change and how to reach 
people.

They continue to set their own agenda 
and invite observers and speakers 
from Dimensions Group and other 
organisations. This year they’ve chosen to 
work on leadership, Council connections, 
involving people, health, loneliness, hate 
crime, the Dimensions governance review, 
safeguarding and complaints. They abide 
by their seven principles in everything 
they do.

The Council strives to:
• talk about things that are important to people with learning disabilities and/

or autism;
• influence the policy and practice of Dimensions (UK) on behalf of people 

supported by Dimensions through meetings with the Board of Dimensions 
(UK), the Executive Team and the Leadership Group members;

• campaign about issues that affect people with learning disabilities and/or 
autism, who are supported by Dimensions and sometimes wider.

About the Dimensions Council
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A word from the Chair – Jordan Smith

The Council has become a confident 
and hard-working group of people who 
make a difference. Three years ago it was 
very different. When I first joined I was 
supported and I didn’t know anyone. I was 
shy and quiet and had never experienced 
anything like that before. But looking back 
it was my favourite meeting. The Council 
had reformed, it was brand new and there 
was so much energy and excitement in 
the room. During the evening we laughed 
together and made new friends. By the 
end of day two I was hooked. I had also 
developed a dependence on Premier Inn 
garlic bread!

Since those days the Council has achieved 
so much. We attended the launch of I’m 
With Sam in Parliament, interviewed new 
members of the Dimensions Board and 
tackled very serious issues like mental 
health, abuse, loneliness, complaints 
and safeguarding. We’ve even gone 
international, taking our skills and ethos 
to help our partners in India, IPCAI. The 
Council are no longer reacting but leading 
the way.

Challenging health has been one of our 
standout messages this year. We’ve raised 
the profile of mental health, broken down 
walls around taboo subjects like death and 
bowel health and tackled inequalities in 
care for people with learning disabilities 
and/or autism. Our poster on constipation 
turned nervous giggles into life-saving 
conversations. We’re not afraid to share our 
experiences. It is still ok not to be ok. 

Being elected chair of the Council was very 
humbling to me. The other nominees were 
my friends and colleagues. It was harder 
than my job interview. After the result 
people didn’t quit and walk away, they 
went on to do even more. Alan worked in 
India, Emma did consultancy for libraries 
in Salford and Stuart’s Health Challenge 
was a highlight of the VODG conference on 
health inequalities. The Council has helped 
all of us to do more than we thought 
we could. It’s like a stepping stone to 
confidence, jobs and having more influence 
in decisions about our lives.

I have also grown so much, from not 
wanting to leave my home to representing 
people with learning disabilities and/or 
autism across the UK on TV and radio.  
I feel that I have got my life back, my 
purpose. Looking to the future I think the 
Council could be bigger, better and at 
the heart of everything Dimensions does. 
Our voices should be heard at every table, 
inside and outside Dimensions, including 
the Board. People want to come to listen to 
us. And you can be part of it too. 

Did you know?

• We have 11 members from: Dover, Bath (2), Coventry (2), Colchester, 
Cardiff (2), Chippenham, Bracknell and Leeds

• You can watch videos about us on You Tube
• We have a page on the Portal with newsletters and links to our private 

You Tube videos
• Anyone is welcome to observe the Council meetings, just ask!
• We set our own agenda but you can apply for a slot
• We are members of Learning Disability England (LDE)
• We regularly attend Dimensions Committees, safeguarding summit and 

other senior meetings
• Our two tenant representatives regularly update both Council and 

Dimensions tenants meetings to help us connect
• We have seven Principles that guide the Council. These can be found 

in the Dimensions Council folder in the Document Library on the 
Dimensions intranet.

• We meet five times a year in Theale, including a two day meeting.

The Council Gallery
The Gallery session is where members sit in a circle 
with one empty chair for observers. The Council 
lead the discussion and observers are invited to 
take the empty chair if they wish to contribute and 
then leave it empty again. 

Jordan tells us what it means to him: 

“My favourite session is the Gallery and we lead the 
discussion to where we need it to be. The Gallery 
makes us human, there’s lots of thinking and 
silence and patience. It’s an unscripted, powerful 
pause during the busy day and often has the most impact. Some members are quieter 
but they listen and people notice when they are not there. We wouldn’t be as rich and 
colourful if it wasn’t for the diversity and skills of all our members. You don’t have to 
make loads of noise to be heard because the Council is about everyone and the Gallery 
reminds us of this.”

Our voices should be heard 
at every table, inside 
and outside Dimensions, 
including the Board. 

“
”

“The Council are no 
longer reacting but 
leading the way.”

”
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• We have welcomed three new members (Rachel Wild, James Parsons 
and Mark Evans)

• We have worked on health and hate crime law reform in Parliament
• We joined the Involvement Directory
• This year we received badges and certificates to demonstrate our 

commitment
• We launched Stuart’s Health Challenge and Dimensions staff 

committed to making changes
• Jordan spoke to the VODG Health Inequalities conference about 

Stuart’s Health Challenge
• We created a poster to help people understand and avoid 

constipation
• Alan visited Dimensions’ partners, IPCAI, in India
• Emma audited four libraries and a museum in Salford to determine 

how autism friendly they are.
• Jordan was elected as Chair and Ann McCallum stepped down
• We thanked Paul Davies for his time as Council Co-Chair.

We also regularly check our own structure, we’ve elected a new Chair 
and Vice Chair and we make sure we are still effective and make 
meaningful contributions.

Highlights

What’s next for the Council?

For 2019 the Council has chosen to focus on:

1. Safety (including personal and internet safety)

2. Staff support (Recruitment and retention, good support)

3. Loneliness and connections

4. Health (Annual health checks, pneumonia, rights, #MyGPandMe)

4 5
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Linking up with tenants
Carolyn Greenhalgh, Head of Housing Management
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Connecting with People

Working with the Government
Andie Gbedemah, Public Affairs Manager

“It’s been a pleasure working with Council members Jordan, Emma and 
Phil on the Louder Voice programme. They have all been working to raise 
awareness of what matters to them on social media and far beyond 
Dimensions. We learned about campaigning and influencing people to 
think more about people with learning disability and/or autism.

Jordan came to the Conservative party conference in October. He spoke to the Secretary 
of State for Health, Matt Hancock, and asked a bold question about people with 
learning disabilities dying younger than they should. It was great to see Matt Hancock 
acknowledge that more needed to be done to fix this problem and even thank Jordan for 
his tough question! 

Phil came to Parliament for the All Party Parliamentary Group on Autism. This is a 
meeting where MPs from different parties come to hear about the issues faced by 
people with autism. Phil made some helpful suggestions about making the meeting 
more accessible and making sure more people have a chance to share their views with 
politicians. 

It’s great that everyone in the Council is so involved and that people care so much about 
the issues we campaign on, like hate crime.” 

The Council values the support and views of people from Dimensions staff to 
external organisations. Speakers ask for a slot so that the Council can decide 
their own agenda but welcome guests to observe the meetings. Regular guest 
observers, Andie Gbedemah and Carolyn Greenhalgh, talk below about why 
connecting with the Council is so important.

“Since I started working at Dimensions I have been very privileged to 
be invited as a guest to the Dimensions Council meetings. During that 
time we have strengthened the links between the Tenant’s Forum and 
the Council. Our two tenant representatives deliver reports at every 
meeting of what the other group has been doing. This helps to ensure 
that the valuable work done by both groups reaches a wider audience. 
I personally get so much from attending the Council meetings, I am 
inspired by the campaigns that emerge and I believe that in order to do 
my job well it is really important for me to be aware of the issues that 
matter most to the people we support and our tenants.”

Links between the Council and Dimensions tenants have strengthened by:

• Inviting members of the council to attend a Tenants meeting, either as an 
observer or as a guest speaker or facilitator, e.g. Emma Fraser at Darlington 
– Dec 2018, Jordan at Bath – June 2019

• The idea for the Housing Summit – March 2019, came about during a 
Dimensions Council Meeting

• Working closely with the Council to help shape our Tenant Representative 
and Voting Process (June 2019) as well as Tracey facilitating a session at 
London – March 2019 for tenants in preparation

• Having a regular spot on the Council agenda for Tenants Group feedback.
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If you have any questions, would like to get involved or become a member, then please do 
get in touch with the Dimensions Council. We will also be releasing our Dimensions Council 
Newsletters throughout the year to keep you up to date. 

Email: dimensionscouncil@dimensions-uk.org
YouTube: https://www.youtube.com/watch?v=A1PoC0F6Tes

Contact us
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A last word from the new Vice-Chair, Alan Bunker

“At our most recent meeting in May 2019, we discussed 
what is important to us in the next five years to help 
Dimensions plan its new strategy. We said that Dimensions 
is great at involving people we support but we could work 
better to make more local connections. 

We also got together at regional groups to look at this 
further. Next month I’ll also be attending the All Party 
Parliamentary Group for Learning Disabilities in Parliament 
in my new role as Vice Chair of the Council and I’m really 
excited to be making a difference.”

To find out more about the Dimensions Council have a look at 
our intranet page by going to Key Colleague Information then 
Involvement & Engagement.

Did you know you can observe the Council? Just ask us! 
dimensionscouncil@dimensions-uk.org

mailto:dimensionscouncil%40dimensions-uk.org?subject=

