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Dimensions and 
value for money
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What do we mean by value for 
money?

Dimensions gets money from government and from the 
people we support each year which pays for people’s 
support and houses.

It is important that you can see where your money is going 
and that we are spending it on the right things. We call this 
value for money.

We say that we are giving people value for money when 
we use that money well to produce good quality services 
and houses which people can afford.

This report tells you how well we think we did on value for 
money from March 2013 to April 2014 and how we plan to 
keep getting better at doing this.
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What Dimensions says we will do 
Our aims

1. We will give you just enough support to help you to 
do the things which really matter to you. We call this 
personalisation.

3. We will work with other people and organisations so that 
we can support you better  to achieve what is important to 
you. We call this engagement.

Dimensions has 5 main aims:

2. We want to make Dimensions grow so that we can 
support more people better. This is called development.
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5. We will make sure that we run the organisation 
effectively and efficiently so that we carry on making the 
best use of what we have.

This report will tell you how well we think we have done 
with value for money against each of these 5 aims.

4. We will employ the right people and reward them when 
they work well.
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94%

Personalisation

The people who check that we are doing this are called the 
Care Quality Commission or the CQC for short.

We also pay a group of people to go to our services 
and check how they are doing. These people are called 
auditors.

It is very important that we are doing a good job and 
supporting you well and safely.

This year the CQC said that we were doing a good job 94% 
of the time. Next year we want to make this 100%.
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72%

90%

This year the auditors said that 72% of the support was as 
good as Dimensions promised. These checks are new and 
we are still learning how to do things better.

Next year we want 90% of the services to live up to the 
promises that Dimensions makes.

We want to give people a lot more control over their 
support and the money that pays for that support.

At the moment we do not have a very good way to 
measure how well we are doing at this but we will find a 
better way to report to you on this next year.

The auditors check up on all the things that Dimensions 
promises to do.
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Development

This year we did not grow as much as we planned to.

We want to make Dimensions grow so that we can support 
more people better.

To make sure we do better at this, we hired a new boss of 
business this year called Paul Jobson. Paul is working with 
his team to help us to get better at developing Dimensions.
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Engagement 
Working with other people and 
organisations

These are some of the exciting things we did this year by 
working with other people and organisations.

We set up a school for children with autism in London with 
an organisation called Ambitious about Autism. We hope 
that going to this school will help young people to learn 
and do well at school. We also want them to do well in their 
lives after school.

We worked with cinemas to show films in a way that is 
comfortable for people who experience autism. This year 
65,511 visits were made to an autism friendly screening at 
the cinema.

We worked with an organisation called Parliamentary 
Outreach and held workshops all over the country to tell 
people with a learning disability all about voting and the 
elections. This year over 300 people went on one of our 
Love Your Vote workshops.



9

People 
Our staff

This year we managed our money well so that we had more 
money left at the end of the year than we had planned. 
We used some of this money to pay our staff a bit extra to 
thank them for the good work they had done.

Our staff now get a lot of their training on a computer 
instead of having to travel a long way to go to a classroom. 
This means we save money but can still afford to offer staff 
more training than before.

It is important to us that we pay our staff as much as we 
can afford to. This helps us to find the best people to come 
and work for us and then stay with Dimensions.

We have got better at understanding what we should be 
doing and checking to make sure that all our staff do their 
jobs well and enjoy working for Dimensions.
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80%

We have saved some money as fewer staff took time off 
because they were sick and we hope that this will get better 
again next year. We can use the money we save to deliver 
more and better services.

This year 80% of staff have had a special meeting with 
their boss to tell them how they have been doing. We 
wanted it to be 90% of staff, but it was more than the 
year before. We want to keep getting better at this.

We know that we still need to think more about how to 
make staff feel that Dimensions really values what they do.

Organisation

We have a big plan to help us to carry on getting better at 
how well we manage our money.

Last year we got less money from government for our 
services, but we managed our money well. This meant that 
we had more money left to use at the end of the year and 
we were still able to improve the quality of our services. 
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The houses we own

We also own and look after houses as part of what we do 
to make things better for people with learning disabilities 
and autism. We want to make sure that everyone lives in a 
house that is right for them.

We check that the houses we own are the right ones for 
what we need to do and for what you want and that they 
are good value.

Some of the things we do to look after the houses cost 
more money than other organisations pay, but we think 
there are good reasons for these differences for now. 
We have special ways to test this though and will keep 
checking to make sure that what we charge and pay is fair.
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The future

- The government may give less money for your 
support.

- There will be changes for people who own houses 
and Dimensions will have to think even more carefully 
about how well we use and look after those houses

Next year we will have some difficult things to deal 
with:

- There will be more people needing support. This may 
mean there are changes in the rules about who can get 
support.
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We are confident we can deal with these problems though 
and we have plans to help us to do this. 

- It may be harder for us to pay our staff as much as other 
kinds of businesses can, but we still want to make sure that 
we employ really good staff.

During this next year we will continue to listen to what you 
say is important and to what you think is going well and 
not so well. 
We will try to answer your questions and listen to your 
ideas so that Dimensions can carry on getting better at 
delivering value for money.
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