


John’s tenancy was coming to an end when he was invited 
to take part in an In Control pilot. He chose a circle of support 
who supported him to plan a move into his new home, a 
sheltered accommodation property, with support from his 
current support team. John’s plan contained a breakdown 
of how he would use his budget to meet his needs and 
aspirations, and he chose Dimensions to manage his budget 
on his behalf. He is happy and confident in his new flat –  
so much so that he chose to stop his sleep-over staff almost 
immediately. He is now looking forward to reducing his 
support further and he has made friends in his 
neighbouring flats.   

Destination
Dreams, outcomes – call them 
what you will. We all have a 
preferred destination in life and the 
people we support are no different. 
They usually want the same things 
as most people – relationships, 
their own home, a job, good health, 
to be financially secure… 

Every journey, like every person we support, is unique. 

For a journey to be 
successful, we think you 
always need to consider 
the following elements…

part of Dimensions

Specialist
Often on a journey, expert knowledge can enrich your 
experience. By working together, Dimensions and Adepta 
are combining our expert knowledge so more people will be 
able to benefit from it.  This includes expertise in transitions, 
autism and behavioural support. This means that more 
people with learning difficulties and/or autism will have 
access to the right kind of support, helping them to live 
the life they want.  

Ruth needed waking night support, as she 
often got out of bed during the night and, 
if she came out of her bedroom, there was 
a risk that she could fall on the stairs. We 
successfully fitted an alarm to her bedroom 
door, which would ring through to a 
sleeping member of staff if Ruth opened 
the door during the night. Ruth now has 
more privacy, as she can move around 
her bedroom at night without a support 
worker checking in on her, and the cost of 
changing the waking night post to a sleep 
in post has saved £25,000. 

Creativity
Usually the most fulfilling journeys in life are the most 
creative ones. Going ‘off the beaten track’ can often 
offer unexpected rewards. We’ve found that being 
creative and willing to support people to take risks 
can really enhance a person’s life. We know that, with 
personalised support, this is something we need to get 
even better at.  We need to make sure that the people 
we support have the best support package possible, 
which will mean looking at creative ways to offer the 
right kind of support within their budget. 

Sally experiences high levels of anxiety. Her local 
authority wanted to end her tenancy and gave 
her a reduced individual budget. Sally wished 
to continue being supported by the same staff, 
(who have been prepared to change employer to 
continue supporting her) so, when she found a 
private rented property, she moved with her current 
support package, meaning she did not worry about 
spending time on her own in a new house and 
unfamiliar area. Sally and her circle of support are 
now reviewing her support plan to enable her to  
be more independent - at her own pace.  We also accept that a destination may 

change as people’s lives change, and 
really, most of us never reach our intended 
destination – or if we do, by then, we have 
another destination in mind. This is what 
personalisation, to us, is all about. Living a 
real, full and varied life, with its associated 
adventures on the way. 

Knowledge 
Local  
When you’re on a journey, often people say ‘ask a 
local’, or ‘do as the locals do’. Sometimes a bit of local 
knowledge can help a journey along. We use the same 
approach in how we support people. Dimensions and 
Adepta have services in most of England and Wales, but 
we pride ourselves on working locally. By understanding 
what is happening locally, we are able to respond to 
local needs and support local people in their community.

One of the key benefits that will come from Dimensions and Adepta 
working together is the development of a Council, made up of the people 
we support, who will advise our Board on key issues in their lives and 
on learning disability in general. To train people to sit on the Council, 
we are running a leadership programme called ‘Speak Up and Make a 
Difference’. This course is a flexible development programme that covers 
the key skills needed to sit on the Council, to speak up and participate in 
meetings. Each student has had to successfully apply for the course,  
and is assigned a mentor within the organisation. 

Philip used to exhibit behaviours that were deemed  
to be challenging and he was often physically 
aggressive towards staff. We reviewed how we 
supported him and changed our strategies, becoming 
a lot more open in our communication with him. 
Philip responded very positively to this approach 
and after a few months the challenging incidents of 
behaviour were reduced dramatically. We now very 
rarely see Philip become physically aggressive. We do 
our best to support him to live the lifestyle he wants 
and that makes him happy.

Flexibility
Often in life, journeys can take an unexpected turn, either for good or 
bad. We understand this. We know that our employees must feel able 
to work flexibly to meet people’s needs as their journey changes, and 
feel comfortable that they can make decisions with our backing. We 
can use our combined expertise to make sure that we are responding 
to changes in people’s lives in the most effective way.

Our recent parents’ transitions seminars, held locally, have been an 
outstanding success. We invited parents to meet local young people and 
transitions professionals, including our local transitions leads, to learn 
more about what is and isn’t working locally in transition, and to share 
our good practice and the tools we use to make this happen – such 
as person centred approaches and self directed support. One parent 
remarked: “Meeting your team gave me light at the end of the tunnel.”

Mark, who has autism and can present behaviours that can challenge, 
has lived for the past 13 years in a residential nursing home which has 
been a frustrating environment for him to be in. His fellow tenants also 
had very complex needs and would often physically assault Mark, who 
used to self isolate. We recently supported Mark to buy his own home 
and put together a support package for him that started with 2 to 1 
support, but which is now 1 to 1. This hasn’t been an easy process for 
Mark or his support team, but Mark is now happier and calmer in his 
new home and is building a good relationship with his team.

Jenny and Laura are 23 year old twin sisters who wanted  
some independence from mum and dad. We supported them 
to move out of the family home and to rent a house, which they 
chose to share with Lee, a young man with a learning difficulty 
who is a long-time friend. They still have a great relationship 
with mum and dad, and have chosen a fantastic support team 
who are busy planning for the future, giving the twins a varied 
life experience and supporting them to do as many things  
as possible.
 

Planning
We believe that the start of a person’s journey 
needs to involve thoughtful and imaginative planning. 
We always encourage the people we support to tell us 
how they want to be supported. We support people 
to develop unique person centred plans, which outline 
their dreams and the journey they need to take to 
achieve those dreams. We also know that such plans 
are dynamic – just as life changes, so do people’s plans. 

Where to stay
Accommodation can be an important factor in making a 
journey enjoyable. The same can be said for the housing 
options for people with learning difficulties and/or autism. 
People are increasingly choosing to live in their own home 
with less support. We need to make sure that we can 
support people to find appropriate accommodation and 
put support in place that helps them to live independently 
in their own home. This includes reconfiguring our existing 
services – which we’re already doing (and we’re supporting 
happier people as a result).  

Budget
Most journeys in life cost money, and we 
need to plan to make sure things don’t 
go over budget. Individualised budgets 
are the biggest change in support for 
many years. People can now choose the 
support they want, so we need to be able 
to support people to make these choices, 
(whether it is as a support provider or even 
an employment broker). We also know 
that many budgets are being cut, so we 
need to use a person’s budget creatively 
and flexibly to ensure they are getting the 
support they need to live the life they want. 

Travelling 
companions
Most people enjoy travelling with other 
people. People with learning difficulties  
and/or autism are no different. They know 
who they want to go with them on their 
life journey. We are supporting people to 
build relationships within their community, 
have social lives and gain meaningful, paid 
employment. We’re also working closely with 
a person’s circle of support, including their 
families, to ensure that we are delivering the 
right support to help the person to reach  
 their destination in life.




